Purchasing and Material Management Final Exam Review Sheet


These topics are all areas to study for the Final Exam.  If you study these areas I can guarantee you will do well on the Final Exam (HINT, HINT!). 
(NOTE THE ITEMS IN BOLD RED & BIGGER FONT, PAY ATTENTION!)

Know what the objectives of purchasing are (e.g. the following)


-minimize inventory.

-achieve harmonious working relationships with other functional areas in 


 the organization

-maintain and improve quality


-improve the organization's competitive position

Know what Planned Order Receipts are defined

Orders adjusted for lot sizing requirements
Know what stockless buying or systems contracting is


Generally, the inventory of all items covered by a contract is stored by 


the supplier
Know what the supply term ‘indirect supplies’?

Products used by a business that do not form part of the end product 

Know what MRO stands for
Maintenance, Repair, and Operations 


Know what Pareto’s Law is (i.e., 80/20 rule) and its relation to ABC Inventory Analysis

Know what the role of purchasing in within an MRP system (e.g., they place orders that are typically prepared from MRP output in the form of purchase requisitions).
Know what the parts of the MRP matrix are (e.g., net requirements are the actual amount that we need to procure or obtain in each time period).

Know how to calculate the values within an MRP matrix if given gross requirements, projected on hand, lot sizes, and lead times. 
Know how to use the basic EOQ formula and interpret its output.
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